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Global Pharmaceutical Market

	Goal
	· The goals of this activity are to:

· Identify the size of the global pharmaceutical market and global pharmaceutical research

· Identify internal and external factors that influence the global pharmaceutical market

· Compare and contrast A Pharmaceutical Company sales and research and development with the global market



	Objectives
	· Identify gross sales for the pharmaceutical industry

· Compare A Pharmaceutical Company gross sales to the industry

· Identify internal and external factors affecting the pharmaceutical industry

· Identify global pharmaceutical spending for research and development

· Compare A Pharmaceutical Company spending on research and development to the global industry

· Compare A Pharmaceutical Company spending on research and development to other major industries

· Identify and describe product risk and patent protection issues





[image: image1.emf]A Pharmaceutical Company  Values,  Mission   and   Corporate Objectives         Goal  The goal of this activity is to identify  A Pharmaceutical  Company  Values, Mission and Corporate Objectives and  explain the linkage among them.      Objectives     State  A Pharmaceutical C ompany ’s three core values      State  A Pharmaceutical Company ’s mission      State  A Pharmaceutical Company ’s four Corporate  Objectives      Explain how the values, mission and objectives relate  to  A Pharmaceutical Company ’s success      Recognize the importance of partnersh ips      



 EMBED Word.Document.8 \s [image: image2.emf]Global Presence           Goal  The goal of this activity is to recognize  A Pharmaceutical  Company ’s Global Presence.      Objectives  Identify:      The approximate number of  A Pharmaceutical  Company  employees globally   and their geographic location      The number of countr ies in which products are  marketed      The number and location of Research and  Development facilities      A Pharmaceutical Company ’s strategic vision for  forming partnerships       Three important partnerships    



 EMBED Word.Document.8 \s [image: image3.emf]Manufacturing           Goal  The goal of this activity is to identify manufacturing  processes  A Pharmaceutical Company  uses to make  medicines.   Include any information that helps illustrate manufacturing  processes at a high level. Keep details to a minimum.     Ob jectives     Identify and describe the three basic manufacturing  processes      Explain how the processes integrate with each other      Compare and contrast liquid and dry products  formulation and filling       Show how the process works from start (manufacturing  a compound ) to finish  –  packaging the medicines for  distribution      Identify the number and location of manufacturing  facilities globally      



 EMBED Word.Document.8 \s [image: image4.emf]Organizational Structure           Goal  The goal this activity is to identify the purpose and  activities associated with two important committees:  Operations and Policy.     Objectives     State the purpose of the Operations Committee       List activities of the Operatio ns Committee      List names, titles and functional areas of senior  management on the committee      State the purpose of the Policy Committee      List activities of the Policy Committee      List names, titles and functional areas of senior  management on the committee      



 EMBED Word.Document.8 \s [image: image5.emf]Product Life Cycle   and   Drug Development           Goal  The goal of this activity is to describe the Product Life  Cycle and the Drug Development Process. In addition, you  will explain how  A Pharmaceutical Company  is using a  strategy called QSV  —  for Quality, Spe ed and Value  —  to  improve the drug development process and increase the  return to  A Pharmaceutical Company  during product life  cycle.     Objectives     Define product life cycle and the drug development  process      Differentiate between Product Life Cycle and the D rug  Development Process      Identify the three stages of the Drug Development  Process and link them to the  A Pharmaceutical  Company  rocketship      Identify major activities and goals for each stage of the  Drug Development Process      Define the elements of the QSV str ategy      Explain how QSV is being applied to the Drug  Development Process      



 EMBED Word.Document.8 \s [image: image6.emf]A Pharmaceutical Company   Products           Goal  The goal of this activity is to identify and describe  important products  A Pharmaceutical Company   manufactures.     Objectives  For this presentation, make sure to:      Name and describe six key products      Identify the th erapeutic area (such as cancer or  cardiovascular) for each product      Identify the condition or conditions the product is  designed to treat      Match the product name to its scientific name      
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